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Rethinking Goal Setting — Is There a Better Way?

by MICHAEL SIPE, Chairman — Vistage Int’l 667

C hallenging the value of goal setting might seem like
business heresy. After all, every leader has been taught
that setting goals is essential. As the new year approaches,

countless articles, blogs, and podcasts preach the same advice:

establish SMART goals (Specificc Measurable, Actionable,

Realistic, and Time-bound) to achieve success.

Across the business world, professionals are diligently outlining
their objectives for 2025 — by month, quarter, and year. It's a
widely accepted truth: writing down goals is the key to getting
things done. But what if there’s a better way?

The Problem with Traditional Goal Setting

After 35 years of coaching CEOs and business owners, I've seen the flaws of
conventional goal setting firsthand:

« It feels like a chore. Many people treat goal setting as an obligatory task —
something to check off the list rather than an inspiring process.

« Itlacks joy. Few leaders approach their goals with genuine excitement. Instead, the
steps to achievement often feel like a burden.

« It's disconnected from real desires. Many people set goals because they feel
they “should,” not because they truly want to. Deep down, they may not believe they'll
achieve them — or even care to.

« Goals are often forgotten. Too frequently, written goals are filed away and ignored,
as people go back to doing whatever they were already inclined to do.

« Failure is common. Studies show that most people abandon or fail to reach their
goals — or never set them in the first place.

« It breeds negative emotions. When goals aren't met, people often feel guilt,
shame, and a sense of failure.

« Success doesn’t always lead to fulfillment. Even when goals are achieved,
they don't always take people where they truly want to go. As one saying puts it,
“What if you diligently climb the ladder of success, only to realize it was leaning
against the wrong wall?”

A New Approach: Directional Declarations

After decades of traditional goal setting — both for myself and the leaders | coach —
I've found a more effective approach: Declaring a Direction.

Instead of rigid goals, | encourage people to ask:

« “What direction do | want to head in my marriage?”

« “What direction do | want to take with my health?”

« “What direction do | want my business to go?”

Unlike SMART goals, Directional Declarations focus on the journey rather than fixed
outcomes. They are:

« Aspirational and inspirational

« Qualitative, rather than quantitative

« General, rather than specific

« Descriptive, rather than prescriptive

« Focused on being and becoming, rather than doing and achieving
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« Adventurous, rather than obligatory

« Exploratory, rather than destinational

« Journey-focused, rather than
goal-focused

A Personal Example

In the last 18 months, I've traveled to
Aruba, Panama, Colombia, Costa Rica, and
Mexico. | recently returned from a fishing
trip in Patagonia. Along the way, | realized
how inadequate my rudimentary high
school Spanish was — especially in rural areas where English is rarely spoken.

A traditional SMART goal approach might be:“l will enrollin a Spanish class in February
and become fluent by the end of 2025

But here’s the problem: I've already tried that. A few years ago, | set the same goal,
enrolled in a class at COCC, and quickly fell behind due to my demanding schedule.
Missing classes led to frustration and guilt, and ultimately, | withdrew from the
course — feeling like | had failed.

The truth? While | love Latin culture and language, | don’t truly want to “learn Spanish”
in the traditional sense — especially if it conflicts with my other commitments. That
goal, while SMART, was a “should” goal, not something that excited me.

Instead, my Directional Declaration is: “l want to become comfortable enough with
Latin American culture and language to show honor and respect to the people | meet,
navigate airports and roads easily, and travel safely and confidently.”

This statement is attractive, aspirational, and inspiring to me. It brings me joy. It doesn’t
impose rigid deadlines or artificial success metrics. Instead, it invites me on a journey of
learning and discovery.

With this new approach, | can now ask: “What small, enjoyable steps could | take to
move in this direction?”

Some ideas that emerged naturally:

« Try the Duolingo app

« Listen to more Latin music

» Reconnect with my Salsa and Bachata dance instructor

« Read a history of Patagonia

None of these are “goals” in the traditional sense. But each one moves me in the
direction | want to go. Best of all — there’s no way to fail. Every action | take is a win.

The Invitation: Choose a Direction

As you enter 2025, before you start setting rigid goals for the various areas of your life,
try declaring a direction instead. From there, you may naturally set specific goals, but
you won't feel trapped by them. You'll enjoy the process, make meaningful progress,
and have fun along the way.

You may even achieve more than you ever thought possible.

Here's to a Happy New Year filled with positive direction!

Michael Sipe is a mergers and acquisitions advisor and executive coach.
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RETAIL MULTI FAMILY

Light Industrial
MLS# 220183598  $1.20/SF NNN

New Light Industrial building on Brinson Blvd in Bend's NE industrial
area. One 3,000sf suite available in this building with off-street

parking, one rollup door with office and restroom in each bay, demising

walls in place. Open shop with 20’ free span interior. One unit on the
South end has a small outdoor storage yard. 220 power is available.

Pete Rencher, ‘Broker

541.420.3423
pete@windermere.com

Inbredible Investment
MLS# 220191563 $1,330,000

Prime location close to Hospital, Stores, Coffee shops, Dry Canyon
Trails, and Hwy 97 access! This Duplex is uniquely designed w/ a
Studio on the Garage floor that is fully self-contained on each unit for
a total of 4 rentable units. The second floor you'll find open concept
living w/ an abundance of natural light, Kitchen w/ under cabinet & toe
kick lighting, Irg pantry, laundry room, primary suite w/ full bath, and a
half bath in the middle unit. On the third floor you'll find a small office/
den space before you enter the very Irg second Primary w/on suite. No
HOA and plenty of extra parking. All units are currently fully leased.

"INVEST IN
YOUR FUTURE"

= \Windermere
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Prime Retail Corner

MLS# 220194229  $1.00/SF

Prime Retail Corner located at La Pine Square.
With lots of glass and multiple parking spaces, this retail space
is ideally suited for high volume sales and services. This corner
represents one of the premier retail spots available in La Pine.
Space will be available February 1, 2025

Bruce Barrett, Broker

541.410.3484
barrett@windermere.com

Windermere Realty Trust

www.windermerecentraloregonrealestate.com
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